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Introduction 

Bloom Financial Services (Pty) Ltd. (Bloom) recognizes obligations to all its stakeholders 

within its industry, including customers, insurers, intermediaries, shareholders, employees 

and representatives, suppliers, and competitors. Section 3A (2)(a) in the General Code of 

Conduct makes it clear that Bloom is responsible to design and implement a conflict of 

interest policy, as well as maintain it continuously. This policy provides appropriate 

principles and processes to deal with conflicts of interest, that may arise in certain 

circumstances. In circumstances where these conflicts are unavoidable, this policy will also 

provide guidelines for proper disclosure to mitigate these conflicts. The purpose of this 

policy is to give measures to identify, manage and avoid existing and potential conflicts of 

interests and set out the roles and responsibilities of the relevant parties. 

 

Definitions 

Please see annexure A 

 

Avoiding Conflicts of Interest 

Objectives 

Employees have a duty to act in the best interests of the client or Bloom Financial 

Services and must at all times avoid potential conflicts. The primary objectives of this 

policy are to: 

• promote transparency and avoid – or where avoidance is impossible, mitigate 

– business-related conflicts of interest 

• ensure fairness in the interests of clients, employees and Bloom Financial 

Services (Pty) Ltd 

• document the process for disclosing, approving and reviewing activities 

which may amount to actual, potential or perceived conflicts of interest 
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Roles and Responsibilities 

Board of Directors 

Bloom’s Board of Directors are ultimately responsible for the conflict of interest 

management policy. This policy, and the compliance therewith, will be monitored and 

reported on in quarterly board meetings at a minimum, unless under circumstances 

warranting more frequent discussion.  

 

Executive committee (ExCo) 

The ExCo consists of the most senior decision-makers and is responsible for 

• drafting and implementing this policy, as well as future iterations of this policy, 

and for submitting it to the founding shareholders for consideration and approval; 

• ensuring that all employees, representatives and, where appropriate, associates 

are made aware of the contents of this policy, including training or education; 

• publishing this policy in the appropriate media so that it’s easily accessible 

for public inspection at all reasonable times. 

 

Key individuals 

In terms of the FAIS Act, the key individuals are responsible for managing or overseeing 

the activities of Bloom Financial Services (Pty) Ltd. In terms of this policy, the key 

individuals are responsible for implementing it and training employees, especially as it 

relates to the FAIS Act. Compliance officers Compliance officers are responsible for: 

 

• submitting annual compliance reports submitted to the Registrar of Financial 

Services Providers under the FAIS Act that deal with monitoring, complying 

with and accessing this policy 

• providing relevant input and guidance to the operational areas or support 

functions 
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• monitoring and maintaining a register of conflicts of interest management 

(all declaration forms completed by employees and representatives are kept 

in this register). 

 

Mechanisms for identifying conflicts of interest 

Early identification of conflicts of interest greatly assist in the management of these 

conflicts. As part of the process of identifying conflicts, Bloom Financial Services (Pty) 

Ltd considers whether there is a material risk of damage to the client, taking into 

account whether the FSP or its representative, associate or employee: 

 

• is likely to make a financial gain, or avoid a financial loss, at the expense 

of the client; 

• has interests in the outcome of a service provided to the client or of a 

transaction carried out on behalf of the client, which differ from the 

client’s interest in that outcome; 

• has a financial or other incentive to favor the interest of another client, 

group of clients or any other third party over the interests of the client; 

• receives or will receive from a person other than the client, a financial or 

ownership interest in relation to a service provided to the client, other 

than the legislated commission or reasonable fee for that service.  

 

The following mechanisms are used at Bloom Financial Services to identify 

potential conflicts of interest: 

 

• Key individuals will conduct checks on business transactions, ensuring 

compliance with Bloom Financial Services (Pty) Ltd Conflict of Interest 

Management policy. 
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• Bloom Financial Services (Pty) Ltd will maintain a summary of all policy conflicts 

and conflict of interest register and update it regularly with all new conflicts of 

interest identified within the FSP. The register must be completed to record the 

conflicts of interest, seriousness of the conflict, and the mechanisms used to avoid 

or mitigate conflicts going forward. 

• All new employees will receive a copy of the Conflict of Interest Management 

policy. 

• A Conflict of Interest questionnaire is completed and signed by all new employees, 

and annually thereafter. 

• All employees, representatives, key individuals and compliance officers within 

FSPs will be trained on the Conflict of Interest Management policy and will be 

responsible for identifying specific instances thereof. 

• Feedback and complaints from clients or other stakeholders will be analysed and 

will be used to improve upon this policy. 

• All employees, representatives and key individuals must notify the compliance 

officer of any conflicts of interest they become aware of. 

• The compliance officer will assess the implication of the conflict and how the 

conflict should be managed and act impartially to avoid a material risk of harming 

clients’ interests. 

• The compliance officer will record the conflict of interest in the register and assist 

the reporting manager to decide how the conflict should be managed within the 

guidelines of the conflict of interest management policy. 
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Financial Interest received from third parties 

Bloom only receives or offers financial interest from or to third parties in the form of: 

a) commission authorised under the Long-term Insurance Act, 1998 (Act No. 52 of 1998) 

or the Short-term Insurance Act, 1998 (Act No. 53 of 1998); 

b) commission authorised under the Medical Schemes Act 1998 (Act No. 131 of 1998); 

c) fees authorised under the Long-term Insurance Act, 1998 (Act No. 52 of 1998), the 

Short-term Insurance Act, 1998 (Act No. 53 of 1998) or the Medical Schemes Act, 1998 

(Act No. 131 of 1998), if those fees are reasonably commensurate to a service being 

rendered; 

d) fees for the rendering of a financial services in respect of which commission or fees 

referred to in subparagraph (a), (b) or (c) is not paid, if those fees – 

i) are specifically agreed to by a client in writing; and 

ii) may be stopped at the discretion of that client; 

e) fees or remuneration for the rendering of a service to a third party, which fees or 

remuneration are reasonably commensurate to the service being rendered; 

f) subject to any other law, an immaterial financial interest; and 

g) a financial interest, not referred to under subparagraph (a) to (f), for which a 

consideration, fair value or remuneration that is reasonably commensurate to the 

value of the financial interest, is paid by that provider or representative as the time of 

receipt thereof. 

 

Immaterial financial interest 

Bloom may accept or offer an immaterial financial interest if it is not more than R1 000 per 

natural person per year from or to the same third party. If Bloom Financial Services (Pty) 

Ltd aggregates the immaterial financial interest for the benefit of some of the third party’s 

representatives, it will be penalised and will only be entitled to give a R1 000 in total to that 

third party. The immaterial financial interest must be allocated individually. 
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Process for avoidance and mitigation of conflicts of interest 

• Applicable training to familiarize employees with the stipulations of the General 

Code of Conduct and relevant legislation relating to conflict of interest; 

• Regular inspections on all commissions, remuneration, fees and financial 

interests proposed or received; 

• The maintenance and inspection of a conflict of interest register; 

• The maintenance and inspection of the immaterial financial interest tool; 

• Appropriate management of identified conflicts of interest 

o Assessment of each conflict 

o Agreement on controls required to manage the conflict. 

• Bloom Financial Services (Pty) Ltd will not offer any financial interest to its 

representatives which gives preference to: 

o sales quantity to the detriment of the quality of service given to clients 

o a specific product supplier, where a representative may recommend 

more than one product supplier 

o a specific product of the product supplier where the representative may 

recommend more than one product of that supplier 

• As such: 

o All remuneration packages, and bonus and incentive programmes are 

structured in line with these rules. 

o Full disclosure is given to clients who are referred to specific providers, 

suppliers or products. 

o Where required, there is full disclosure to clients on all Bloom Financial 

Services products. 

Disclosure obligation 

• All employees must fully communicate and disclose any conflict of interest that 

could hinder, or be perceived to hinder, their ability to act with objectivity in their 
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roles. These disclosures must be made immediately once identified, and once 

disclosed, the Master Conflicts of Interest Register must be updated accordingly. 

• Where applicable, the representatives should inform clients of the conflict of 

interest disclosures as required. 

• Employees and representatives must disclose all conflicts of interest (including pre-

existing conflicts of interest) yearly. In addition, if a conflict of interest arises or may 

arise, employees must disclose it before undertaking any activity, at the beginning 

of any negotiations or at the beginning of any decision-making process. In 

exceptional circumstances, the formalities of disclosure may be finalised after the 

event in instances where time is of the essence and the substance of this policy has 

been complied with, provided that the formalities are completed afterwards. A new 

disclosure must be made if the facts and circumstances relating to a previously 

disclosed interest or activity changes materially, thereby introducing a new 

undisclosed interest. 

 

Training and staff 

• Upon employment, or upon any new iterations of the conflict of interest 

management policy, all employees and representatives are required to familiarize 

themselves with Board Notice 58 of 2010, as well as this policy. 

• Conflict of interest questionnaires are signed upon employment, and annually 

thereafter 

• Training relating to all elements of FAIS, including this conflict of interest policy, 

will be conducted with all new employees as part of induction, and annual 

refresher training will also be provided. 

• The key individual will conduct ad hoc checks on business transactions to ensure 

the policy has been complied with. 
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• The Compliance Officer will include monitoring of the Conflict of interest policy as 

part of his general monitoring duties and will report thereon in the annual 

compliance report. 

• Non-compliance will be subject to disciplinary procedures in terms of the FAIS Act 

and employment conditions and such can ultimately result in debarment or 

dismissal as applicable. 

• Avoidance, limitation or circumvention of this policy via an associate will be 

deemed non-compliance. 

• This policy shall be reviewed annually and updated if applicable. 

 

 

Publication 

We will publish our conflict of interest management policy in appropriate media and 

ensure that it is easily accessible for public inspection at all reasonable times. 
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Annexure A 

Definitions 

 

associate 

a) in relation to a natural person, means; 

i) a person who is recognised in law or the tenets of religion as the spouse, life 

partner 

ii) a child of that person, including a stepchild, adopted child and a child born out 

of wedlock; 

iii) a parent or stepparent of that person; 

iv) a person in respect of which that person is recognised in law or appointed by a 

Court as the person legally responsible for managing the affairs of or meeting the daily 

care needs of the first mentioned person; 

v) a person who is the spouse, life partner or civil union partner of a person 

referred to in subparagraph (ii) to (iv); 

b) in relation to a juristic person – 

i) which is a company, means any subsidiary or holding company of that company, 

any other subsidiary of that holding company, and any other company of which that 

holding company is a subsidiary 

ii) which is a close corporation registered under the Close Corporations Act. 1984 (act 

No t69 of 1984) means any member thereof as defined in section 1 of that Act 

iii) which is not a company or close corporation as referred to in subparagraphs (i) and 

(ii), means another juristic person which would have a subsidiary or holding company of 

the first-mentioned juristic person – 

1) has such first mentioned juristic person been a company; or 

2) in the case where that other juristic person, too, is not a company, had both 

the first-mentioned juristic person and that other juristic person been a 

company. 
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iv) means that any person in accordance with whose directions or instructions 

the board of directors of or, in the case where such juristic person is not a company, 

the governing body of such juristic person is accustomed to act; 

c) in relation to any person – 

i) means any juristic person of which the board of directors or, in the case where 

such juristic is not a company, of which the governing body is accustomed to act in the 

accordance with the directions or instructions of the person first- mentioned in this 

paragraph; 

ii) includes any trust controlled or administered by that person. 

 

company 

means a company under the Companies Act, 1973 (Act No. 61 of 1973); 

 

conflict of interest 

means any situation in which a provider or a representative has an actual or potential 

interest that may, in rendering a financial service to a client, - 

a) influence the objective performance of his, her or its obligations to that client; or 

b) prevent a provider or representative from rendering an unbiased and fair financial 

services to that client, or from acting in the interests of that client, including, but not 

limited to – 

i) a financial interest 

ii) an ownership interest 

iii) any relationship with a third party; 
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distribution channel 

a) any arrangement between a product supplier or any of its associates and one or more 

providers or any of its associates in terms of which arrangement any support or service is 

provided to the provider or providers in rendering a financial service to a client; 

b) any arrangement between two or more providers or any of their associates, which 

arrangement facilitates, support or enhances a relationship between the provider or 

providers and a product supplier; 

c) any arrangement between two or more product suppliers or any of their associates' 

which arrangement facilitates supports or enhances a relationship between a provider 

or providers and a product supplier; 

 

fair value 

has the meaning assigned to it in the financial reporting standards adopted or issued 

under the Companies Act, 1973 (Act No. 61 of 1973) 

 

financial interest 

means any cash, cash equivalent, voucher, gift, service, advantage, benefit, discount, 

domestic or foreign travel, hospitality, accommodation, sponsorship, other incentive or 

valuable consideration, other than – 

a) an ownership interest; 

b) training, that is not exclusively available to a selected group of providers or 

representatives' on – 

i) products and legal matters relating to those products; 

ii) general financial and industry information; 

iii) specialised technological systems of a third party necessary for the 

rendering of a financial service; 

but excluding travel and accommodation associated with that training; 
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holding company 

means a holding company as defined in section 1(4) of the Companies Act, 1973 (Act 

No. 61 of 1973) 

 

immaterial financial interest 

means any financial interest with a determinable monetary value, the aggregate of this 

does not exceed R1000 in any calendar year from the same third party by – 

a) a provider who is a sole proprietor; or 

b) a representative for that representative's direct benefit 

c) a provider, who for its benefit or that of some or all of its representatives, 

aggregates the immaterial financial interest paid to its representatives; 

 

ownership interest 

means – 

a) any equity or proprietary interest, for which fair value was paid by the owner at the 

time of acquisition, other than equity or a proprietary interest held as an approved 

nominee on behalf of another person; and 

b) includes any dividend, profit share or similar benefit derived from that equity or 

ownership interest; 

 

subsidiary 

means a subsidiary as defined in section 1(3) of the Companies Act. 1973 (Act No. 61 of 

1973) 
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third party 

means – 

a) a product supplier; 

b) another provider 

c) an associate of a product supplier or a provider 

d) a distribution channel 

e) any person who in terms of an agreement or arrangement with a person referred to 

in paragraphs (a) to (d) above provides a financial interest to a provider or it's 

representatives. 


